SCC Minutes
10/21/24
Attendees: Kerry Wilcox (Principal), Jennifer Williams (Social Worker), Kim Corea (Teacher), Lisa Tenczar (Teacher), Lynn Stead (Paraprofessional), Arika Ojikutu (Parent), Theresa Skinner (Parent), Kerryann Divavahi (Parent), Devon Cutchins(Community Member)

Introductions
· Members introduced themselves
· Developed meeting norms
· Keep children at the center of discussions
· Kep good intentions
· Be respectful 
· Have fun

Purpose of SSC
· Make sure schools are continuously improving
· Have diverse involvement between school staff, families and community member
· Encourage staff, families and community to have a stake in the Cardinal O’Connell 
· Offer input when developing the QIP
· Accountability for following the QIP
· Monitoring the QIP
· Development of the budget
· Engage families and community members to be involved in our school

Review of the current QIP
· 5 Main goals
· Cultural competencies
· Evaluation staff’s cultural competence
· PD needed
· Shared responsibility
· Helping the school and community work together
· Enhancing student learning through intentionality and differentiated instruction
· Larger population of Sped students
· Fostering data driven learning to meet the needs of all students
· Using data driven information to meet staff needs


Budget
· Large focus come April
· Made some staffing changes last year that impacted the current budget
· Building based budget allotted for certain things
· Breakfast and lunch provided by district - no snack provided

Family Engagement Ideas
· In house field trips
· Hugh Hanley 6x/year
· On The Move Program - books to all
· Bingo for books
· Parking is an issue for event
· Family get together - sharing cultural foods
· Classroom directories 

Next meeting January 7th, 2025

